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EXECUTIVE SUMMARY 

On April 29, 1992, the Department of Communication, the Canadian Conference 

of the Arts, the Canada Council, Statistics Canada and the Social Sciences and 
Humanities and Research Council jointly sponsored a one-day Strategic Workshop on 
Cultural Research. The Workshop was organized to give producers and users of 
cultural research an opportunity to discuss various related issues and to examine how 
work in this area can most effectively contribute to Canadian cultural development. 

Participants felt that, with regard to the substance of cultural research, certain 
fields of inquiry have for too long been neglected or underemphasized. It was pointed 
out, for instance, that "demand-side" research focusing on cultural 
consumption/participation has been relatively ignored in contrast to that devoted to 

cultural production. Similariy, regarding cultural production itself, more emphasis has 
traditionally been placed on examining cultural industries instead of artistic creativity. 
It was also remari<ed that cultural research, as a whole, was itself undervalued - thus 
representing a gap in relation to other research - and too driven or motivated by 

considerations of utility instead of curiosity. 

With regard to the process of cultural research, discussion focused on the need 
for greater dialogue and communication between cultural researchers. The absence 
of an established research network or infrastructure has meant that cultural 
researchers are often unaware of each others' efforts. This has led not only to 
instances of wasted initiative and money through overiap and duplication of work, but 

to a lack of "cross-fertilization" of ideas, a necessary ingredient for fostering innovative 
and leading-edge investigation. Participants also believed that the research 
community itself - and not government - had to take the lead in improving dialogue 
and information-exchange. 

The Workshop considered a number of proposals for action. These included the 
formation of a professional association of cultural researchers: the establishment of a 

cultural research "clearinghouse": the creation of a newsletter: and holding Cultural 
Research Workshops on a regular basis. The type of mechanisms suggested 
reflected the view that, for the time being, efforts should perhaps concentrate on 
improving the dissemination, communication and exchange of existing and planned 

research rather than setting a Research Agenda for filling research "gaps". There was 

also a general consensus that solutions should be as practical and non-bureaucratic 

as possible so that limited funding and time is directed at research itself and not 
administrative outlays. 
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Delegates expressed the need for quick follow-up action to preserve and build on 
the momentum generated at the Workshop. They therefore agreed to the formation of 
a small review committee to examine the different options discussed and determine 
the most effective way of improving information exchange. 
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INTRODUCTION 

What is being done today in the area of .cultural research in Canada? What research 
areas require further study? Will the cultural sector possess the right information, at 
the right time, in order to recognize emerging opportunities and meet new challenges 
in a rapidly-changing world? In times of limited budgets and "thinning" resources, can 
more effective ways of obtaining, using, and sharing information be developed to 
ensure that cultural research is best positioned to contribute to Canadian cultural 
development? 

These were some of the key questions considered at the Strategic Workshop 
"Making the Linkages: Cultural Research in the 1990's", held in Ottawa on April 29, 
1992. The Workshop - sponsored by the Department of Communication, the 
Canadian Conference of the Arts, the Canada Council, Statistics Canada and the 
Social Sciences and Humanities and Research Council - assembled a wide range of 
producers and users of cultural research, providing them a unique opportunity to share 
views on the state of Canadian cultural research. Benefiting from this exchange of 
ideas, delegates were able to forge a broad consensus on pressing issues and 
possible actions. 

The day-long Workshop, chaired by Professor Florian Sauvageau of Laval 
University's Department of Information and Communication, included panels of experts 
and discussion groups. A keynote address by Dr. John Meisel of Queen's University, 
dealing with his perspectives on cultural research in Canada, helped set the tone for 

the day's proceedings, while Eduardo Delgado, Director of the Cultural Studies and 
Resources Centre in Barcelona, Spain, reflected on the common challenges faced by 
European and Canadian cultural researchers. Over 80 individuals, including 

academics, cultural community representatives, private and government decision- 
makers and cultural consultants, were in attendance (a list of participants and the 
Workshop's agenda appear in the Appendix). 

The ovenwhelming response to the Workshop and the spirited discussions which 
took place demonstrated the importance and need felt within the cultural research 

community for such a gathering. But while enthusiastic about the Workshop, 
delegates also expressed concern that the insights gained and momentum generated 

could easily be lost if further steps were not quickly taken. Participants were 
particularly interested in exploring practical means for supporting closer networking 

and information-sharing activities begun at the Workshop. Such action, it became 
clear, is vital if cultural research is to be timely and relevant in this rapidly-evolving 

sector. 
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This document is not a detailed record of the day's proceedings, nor does it 

grapple exhaustively with all matters and questions relating to cultural research. 
Rather, it presents a summary of some of the main issues discussed over the course 
of the day and, in light of these issues, delegates' proposals for concerted action. 
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THE STATE OF CULTURAL RESEARCH IN CANADA 

Participants at the Workshop on Cultural Research in the 1990s were involved in 
a wide variety of research activities, ranging from the economics of cultural production 
to time-use studies of cultural consumers. Yet despite the broad array of interests, 

and the obvious differences in specific research needs, a number of common issues 
emerged from the day's discussions. 

These issues focused on two main themes: 

The "substance" of cultural research; and 

"Process"-related factors affecting the effectiveness of cultural researchers' work 

The Substance of Cultural Research 

Many participants spoke of significant gaps in cultural research which undermine 
our understanding of culture's impact on Canadian society and, conversely, the latter's 

influence on culture. The situation was most often described in terms of dichotomies 
in research types, where one area was said to be overlooked or underemphasized 

compared to another. 

Cultural Research vs. Other Research 

Many delegates felt that, as a whole, cultural research was itself undervalued and 

thus represented a gap in relation to other research carried out in Canada. 

Part of the problem, as noted by Professor John Meisel, may be that Canadians 
do not overtly value culture, placing it low on the public agenda. This low public 
ranking inevitably affects the "clout" of cultural research and thus the importance 
placed on, and resources devoted to, its pursuit. As several people observed, this 

occurs not only in universities, but within other important centres of research activity, 
such as independent think-tanks and public-policy research institutes. 

Unfortunately, the situation has other consequences which tend to reinforce the 

already weak footing of cultural research. In academia, for instance, cultural research 

must often be pursued as an ancillary offshoot of other disciplines such as economics 
and political science. Lacking a real "home", cultural research in many instances 

takes on boarding-house quality which discourages - often on the same campus - any 
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sense of connection between different researchers. Tliis segmented nature of inquiry, 
in turn, further weai<ens cultural research's footing of visibility, relevance and 
credibility, and a vicious cycle develops. 

Production vs. Consumption 

A recurring theme throughout the day was that the majority of research actually 
devoted to culture was skewed toward production or "supply-side" issues. It was 
generally felt demand-side matters required more attention if solid improvements were 
to be made in the overall health of cultural production in Canada. 

Some delegates were particularly concerned that, in their view, more was not 
known about how certain factors - such as ethnicity, location, occupation, age, lifestyle 
changes, leisure-time availability and arts literacy - affected the purchasing/attendance 
decisions of cultural consumers. Understanding this relationship between traits and 
consumption was especially important, many felt, in winning over potential as opposed 
to existing cultural consumers. This will be an increasingly important element in 
furthering Canadian cultural life, and as suggested by Dale Mclntosth of the University 
of Victoria, more attention must be paid to examining the behaviour of "maybes" rather 
than the "already committed". 

The "experience" of cultural consumers - whether attending performances, visiting 
museums or playing home entertainment - was also cited as an important but 
neglected demand-side area of research. As suggested by Carole Duhaime of l'École 
des hautes études commerciales, such inquiry is sometimes even avoided for fear that 
results will lead to the vulgarization of cultural fare. As she and other participants 

pointed out, however, preliminary research in this area underlines the importance of 
such factors as customer-service in the overall enjoyment of cultural products and 

services. Attending to such matters as scheduling, seating or ticket availability, in 
other words, appears to be critical to making the cultural experience as inviting as 

possible, without compromising content. 

Finally, some participants stressed that understanding cultural consumers in 
general was not enough. Equally important was appreciating the relationship between 

culture and competing forms of leisure activity and, indeed, between different cultural 
consumer markets. For instance, is growth in one cultural consumer activity 

detrimental or beneficial to another? As noted by Robert Kelly of the University of 
British Columbia, this is particularly relevant to the growing in-home consumption of 

cultural "facsimiles" such as sound recordings and videos as opposed to attending live 

performances. Do growing CD sales, for instance, lead to a drop in orchestra ticket 
purchases, or does this technology serve as a "window" to genres of musical 

performance which many would not otherwise consider attending? Do market shifts in 

cultural consumer spending significantly re-arrange the distribution of revenues 
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reaching artists versus cultural "presenters"? Finding the answers to such questions 
will become even more important with the growing number of new, mixed-media 

cultural products appearing on the market. 

Artistic Creativity vs. Cultural Industries 

Several participants spoke of a dichotomy within the area of supply-side research 
itself, that is, between research on cultural industries or institutions (broadcasting and 
book publishing, for instance, as well as museums, theatres and auditoriums) and 
individual artistic creativity (actors, writers, musicians, visual artists). 

One reason cited for this dichotomy was that governments in Canada - more 
interested in the sector's industrial and institutional health for meeting public policy 
objectives - were the prime funders and consumers of cultural research. Whether by 
design or by accident, governments were less interested, it was argued, in supporting 
research which lacked a ready industrial/institutional "fit". As a result, both economic 
and non-economic issues related to cultural production at the artistic/creator level 
tended to be neglected. In many respects, the discussion echoed the debate over the 
relative merit of "pure" vs. "applied" research in other sectors. 

Still others, like Nicole Martin of le Groupe Secor, cautioned that not all cultural 
industries were well served in terms of research. Regulation in broadcasting, for 
instance, had by necessity generated a wealth of information: publishing, in her 
opinion, was also relatively well documented. The same could not be said, however, 
for other cultural industries, where small-scale and fragmented operations made the 
administration and application of related research much more difficult and expensive. 

Curiosity vs. Utility Driven Research 

Statements regarding the emphasis on industry and supply-side issues, and the 
influence of government support, were part of a broader concern that research in 
culture, as phrased by Dr. Meisel, is more "utility" than "curiosity" driven. It was 
claimed that straightforward economic issues dominate the research agenda, with little 
attention given to less "measurable" questions such as the influence of cultural literacy 
or the social impact of culture. 

Neglecting such areas of research is unfortunate since, although separate from 

the economic sphere, they are invariably interiinked with it. Understanding the impact 

of eariy arts socialization and education on cultural consumption, for instance, may be 

instrumental in placing cultural production - artistic and industrial - on firmer financial 

ground. Similariy, insights on how "High" and "Popular" culture influence each other 

could shed important light on patterns of audience development vital to cultural 
mari<eting. 



Making the Linkages: 

Cultural Research in the 1990's 
6 

Another remark was that, in research terms, culture was not linked enough to 
Canadian society. Culture is often said to be about values, with the power, as 
remarked Marie-Charlotte de Koninck of the Musée de la Civilisation du Québec, to 
change some or reinforce others. Yet little is known about this causal relationship, 
including how cultural products and services affect Canadians' perceptions of 

themselves and their sense of personal well-being. 

Moreover, as Ms. de Koninck also pointed out, some values purportedly 
reinforced by culture will be more widely supported than others; by definition, public 
support of culture will be entwined in controversy. How such controversy - or similarly, 
predominant social philosophies and issues such as cultural appropriation - influences 

cultural content is not simply an esoteric question. Such matters run at the heart of 
the constant re-examination of democratic principles, such as freedom of expression, 
as applied in this sector. 

Finally, there was a sense that current research focuses too much on the present 
and not enough on the past and the future. This has led to much research which 
examines problems in isolation of their historical roots - increasing the chances of 
repeating past mistakes and ignoring former successes and formative events - as well 

as the rapidly-evolving political, economic, social and technological environment which 
holds both promise and risk for Canadian cultural development. 

The Effectiveness of Cultural Research 

As mentioned earlier, other issues emerging from the Workshop focused on what 
participants felt were impediments to the efficacy of their work. These issues were 
more process-related compared to those already discussed dealing with the substance 
of cultural research. 

Somewhat surprisingly, participants spent little time discussing specialized sets of 
problems - such as insufficient disaggregation of statistical information - specific to 
their particular areas of interest. Instead, attention centred on what many viewed as 
community-wide disorders induced through a lack of connectedness among 

researchers. 

Communication and Dialogue 

One of the clearest messages coming out of the meeting was the need for greater 
dialogue among researchers and between researchers and research users. 

Regarding the former, some spoke of the unfortunate but all-too-frequent situation 

where unfamiliarity with each others' initiatives had led to overlap and duplication of 

work and, as a result, a waste of precious time and scarce funding. 
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The absence of dialogue has also caused what some described as a lack of 
"cross-fertilization" of Ideas among cultural researchers. In many cases researchers, 
aware of only the most closely-related work in their specific field, do not benefit from 
the insights of other colleagues examining cultural issues from other vantage points. 
Lacking a deepened or broadened base of investigation, much cultural research 

becomes narrowly functional and is ignored outside well-defined areas of interest. 

The Workshop also underlined the importance of dialogue in an international 
context. As Eduardo Delgado noted in his lunchtime address, there is a remarkable 
similarity in the type of issues being pursued by Canadian and European cultural 
researchers. Efforts by both groups to forge closer links and improve information 
sharing would pave the way for more comparative work from which unique findings, 

otherwise unavailable, can emerge. 

Finally, greater dialogue is required between producers and users of cultural 

research. As alluded to by Florian Sauvageau in his opening remarks, the former 
have not always "marketed" their work sufficiently and explained its relevance to 
existing or, more importantly, potential users. On the other hand, cultural promoters 

and marketers, private and public decision-makers and groups advancing interests of 

the cultural community have often been remiss in communicating what they need to 
know from researchers. Oddly enough, this has not always prevented them from 
criticizing and questioning the value of much cultural research "after the fact". 

Leadership and Organizational Focus 

A recurring theme related to improving communication was that of "who should 

take the lead". 

One participant remarked that he was shocked at the absence of leadership 
within the university and academic community on this front. As he and many others 
cautioned, however, this did not make governments the obvious or even appropriate 
candidates to address the situation. Indeed, many commentators were adamant that 
such efforts at fostering dialogue had to come from "within the ranks" in order to be 

most effective. In this regard, several researchers expressed the hope that the 
presence of the SSHRO within the Communications portfolio might help heighten 
interest in this area within the university community. 
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Research and Ethics 

With an area of study so closely identified with the conveyance and shaping of 
values, cultural research, as suggested by Joy Cohnstaedt of York University, must be 
especially guarded against personal bias in the guise of learned inquiry. Research 
that is insensitive to human values and social ethics, and whose conclusions may be 
more attributable to personal prejudice than objective investigation, may do much to 
undermine the credibility of cultural research as a whole. There was some discussion, 
then, of the need to make researchers more sensitive to ethical considerations, 
possibly by adopting a more rigorous and "professional" approach to research 
practices. 

Access to Basic Research 

A number of participants remarked that higher prices for basic data, such as 
government-generated statistics, were placing such information increasingly out of the 
reach of researchers. This not only debilitates their work but, given the types of 

research more usually funded, reinforces the emphasis on utility rather than curiosity- 
driven inquiry. 

While not a "community" problem related to leadership and dialogue, the issue 

underlines the importance of seeking community-wide solutions. Better links among 
researchers, for instance, could provide the basis for pooling resources, sharing 
alternative information or pointing the way to overlooked sources. 

For instance. Dr. Meisel reminded his audience that researchers had not 
necessarily exhausted the "supply" of basic information available from such sources as 
government-appointed Royal Commissions and Task Forces, Parliamentary 
Committees, the CCA or the Council for Business and the Arts in Canada. 
Dr. Meisel's comments were, in effect, an example of one researcher's ability, given 
the opportunity, to alert colleagues of less familiar though useful information. 
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A PLAN OF ACnON 

Delegates not only sought to identify and discuss common issues related to 
cultural research, but to find solutions. The following pages briefly outline some 
proposals which emerged from the day's discussions. 

It is first worth noting, however, that participants also reached two broad 
conclusions regarding what they should strive to achieve and how they should do so: 

Approach. There was a general consensus that efforts should take into 
consideration the climate of general economic restraint, and concentrate on 
practical, economical and non-bureaucratic solutions. 

Focus of efforts: substance or process? Some participants called for better 
management of cultural research by setting a "Research Agenda" designed to 

identify, priorize and fill research gaps. Others, in contrast, believed solutions 
should be less content-driven and directed at improving the dissemination, 
communication and exchange of existing and planned research. Given the 
previous considerations of cost and administrative simplicity, there seemed to be 

general agreement that the latter approach was more suitable for the time being. 

Options/Mechanisms 

A Professional Association 

One suggested option was the creation of a professional association of cultural 

researchers to further the community's interests and focus attention on its members' 
work. 

As a "rallying point" for researchers, such an organization could help structure 
concerted action for promoting common goals, and provide an identifiable point of 
contact both within and outside the community. In addition, increased organizational 
standing and visibility would allow for greater participation and inclusion in such 

venues of deliberation as the Learned Societies' meetings. Finally, an association, if 

desired, could add a degree of professional rigour to the practice of cultural research 

by developing and adopting a code of conduct or standards. 
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Clearinghouse 

Establishing a "clearinghouse" for cultural research was one of the most talked- 

about options for action. Such a mechanism, it was felt, would go far in providing 
researchers and research users alike with reliable information on work already 
completed, undenway or being planned. 

Some questions remained, however, regarding a clearinghouse's range of 
possible functions. For instance, would it act as a holding area and deposit point for 
research itself, or provide a more simple bibliographic listing and reference for 
research material? If the former, would it attempt to translate research from one 
official language to the other? Would its scope be national or international? Most 
importantly, how would it be financed? While there was little opportunity for detailed 
discussion of these points, there was general agreement that a clearinghouse should 

most practically be housed within an existing cultural organization, possibly on a 
rotating basis of responsibility. 

Newsletter 

A newsletter was also considered as a way of organizing and communicating 

information to a network of cultural researchers. 

In contrast to the more systematic and formalized compilation activities of a 

clearinghouse, a newsletter would concentrate on reporting "rough and ready" 
information on current developments, research activities and recent or upcoming 

events. In addition, short articles contributed by readers on matters of interest could 

be featured. Nevertheless, a newsletter could also be used as a communication tool 
by a clearinghouse body. 

An example of the newsletter format is the quarterly bulletin published by 
CIRCLE, the network of cultural information, research and documentation centres 
supported by the Council of Europe. As explained by Vladimir Skok of the 
Department of Communications' International Comparative Policy Unit, the bulletin 

offers its readers up-to-date information on research in progress, documentation 
efforts and upcoming conferences and colloquia. 
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Annual Workshops/Conferences 

Finally, some delegates believed that regularly-held Workshops like the one 
convened were an effective mechanism for exchanging information among 
researchers. In this regard, future Workshops might focus less on process issues and 
more on actually sharing research through presentations and discussions on specific 
areas of study. 

Next Steps 

With over 80 people assembled at the Workshop, a detailed plan of action 

obviously could not be worked out on the spot. Nevertheless, participants were clearly 
concerned that the momentum generated at this gathering might soon be lost if further 
steps were not quickly taken. 

Participants therefore agreed to the formation of a small follow-up committee to 
examine the various options discussed and to determine the most effective means for 
improving information exchange. Representatives of the Canadian Conference of the 
Arts, the Department of Communications, the Canada Council and Statistics Canada, 
as well as from the academic and cultural communities, agreed to sit on the 
committee. 

A list of Committee members is included as an appendix to this document. 
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Joy Cohnstaedt, York University 

Dale Mcintosh, University of Victoria 

Marie-Charlotte De Koninck, Musée de Ia Civilisation du Québec 

Culture is both the sum total and the expression of a society's values. 
In Canada, it has also long been argued that culture is part of the 
foundation of our national sovereignty. What are the linkages between 
a healthy cultural life and a vibrant society? Do we fully comprehend 
the role that culture has played in reinforcing Canadian values? How 
might this role change in a world dominated by global communications 
and entertainment conglomerates? Do we understand our future 

audiences and how to reach them? 

10:45 a.m. Coffee Break 
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should we be focusing our efforts? 

One challenge in the area of cultural research is the need to create 
better linkages among researchers, policy makers and the cultural 
community. A number of efforts are now under way to create better 
exchanges. How can we reinforce these linkages so that those who 
need information know where they can find it? 
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Group 1 - Understanding the future of culture: emerging 
economic and technological trends 

Group 2 - Understanding public participation and 
consumption 

Group 3 - Understanding the dynamics of financing cultural 
activities 

Group 4 - Understanding cultural labour markets - utilization 
and development of human resources 

Group 5 - Understanding models for administration and 
governance within the cultural sector 

Group 6 - Developing effective research methodologies and 
analytical tools 

3:00 p.m. Coffee 

3:30 p.m. Report from Discussion Groups and Plenary Discussion 
ON Promoting Linkages 

Moderator - Florian Sauvageau 

4:30 p.m. Closing Remarks - 
Florian Sauvageau 

16 March 1992 
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Canada Council 
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